Jacksonville Reef Research Team Meeting 17 January 2007

1. PRESIDENT

e Archives — Mike Barnes will collect any archival information.
Larry Davis and Dane Shields will coordinate a Call Campaign
to call all JRRT members to verify information such as
address, phone number, and email information along with
inquiring archival information. Phil Harville mentioned that
Jim Barnes, Phyl Stoeffel, and Don Landis were good people
to contact to ask for archival documents. The Call Campaign
effort will also be helpful in getting people to sign up for
March’s Florida Sportsman show. Asked for 3-5 volunteers
additional volunteers in addition to those who volunteered:
Bill Lindholm, Rob Bronson, Jenny Gunsolus, Larry Davis,
Dane Shield, and Mike Barnes.

e By-Laws / Safety Manual updates — Sue will review and
finalize for team approval in the next meeting or so.

e St. John’s County — Mandarin HS Reefball site. There was a
reefball pour at Mandarin High School on Oct. 25, 2006.

e City of Jacksonville update — Cheryl Wapnick advised that
Jody McDaniel (Parks & Recreation Dept.) is the main contact
with the City of Jacksonville regarding the Artificial
Management Plan.

e President not in attendance.

2. VP / DIVE COORDINATOR
e Will be diving between March 15" and June 15" to fulfill the
grant obligations.
¢ Jenny Gunsolus advised that the Marine Science Institute has
a boat and may be able to rent out for a cheaper fee.
e No one had been diving offshore Jacksonville recently for a
report.

3. TREASURER
¢ Handed out Balance Sheet status as of Dec. 31, 2006

4. SECRETARY
¢ November and later meeting minutes are not on the website.
This will have to be updated.
e Secretary not in attendance.

5. GRANT ADMINISTRATOR
¢ FWC Monitoring Grant 2006-2007 — Rob Bronson advised that
there is no missing data. Sue Wilcox will provide a required
interim report to the FWC.
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GIS grant application — FWC Monitoring Grant 2007-2008 — call
for proposals is out. Need volunteer(s) to write this year’s
grant proposal. Advised that it is due mid-March 2007. No one
volunteered at the meeting to write the grant.

Rob Bronson’s Project — gave update on his project through his
UNF biology coursework.

6. SAFETY OFFICER
Certifications (Diver, CPR, 1% Aid, 02)

Everyone should provide copies to Jim Davis.

In order to dive with the team, all certifications need to be
current and on file.

Jim is getting certified to instruct CPR/AED, First' Aid, O2.
Safety Officer not in attendance.

02 Kit

John Perkner submitted the DAN Grant application 26 OCT (due
31 October 2006). John advised the team that DAN rejected
our grant application primarily due to our financial status.

7. TRAINING

New session began January 3, 2007. Mike Barnes is leading
the training again this year. Said he expects about 3-4
students for this year’s class.

Enrollment in this year’s training class is open until March
2007.

Meetings are the first Wednesday of the month at the
Southeast Regional Library.

Feb. 7" at 6:30pm at the Southeast Regional Library — Daniel
Hughes will lead the Fish ID training. Everyone was
encouraged to attend.

Feb. 10" (Sat.) — Water Skills training at Hugenot Park for this
year’s trainees. Contact Mike Barnes for further details.
Expedition is set for June 8"-10™ at Pompano Beach utilizing
Dixie Divers again.

8. PUBLIC RELATIONS

Updating Jaxspots book with side scan data &/or printing of
new guides.

Sandi Newman — Scuba News article. Sue Wilcox emailed Sandi
on Oct. 20, 2006 regarding JRRT activities, etc... Article/blurb
should be coming out in an issue shortly.
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9. WEBMASTER

Website needs to be updated with this year’s training dates and
information. It still has last year’s dates and information. Rob
Bronson said he would update.

10. OTHER

Video Party / Officer’s Meeting — Some videos are still in Beta
Max mode and need to be converted. Phil Harville is still in the
process of collecting all old videos. His main contact is
currently out of the country. An officer’s meeting will be called
within the next few weeks to go over the Florida Sportsman
show, the grant due in March 2007, and the ordering of team
apparel through Mike Barnes for the Florida Sportsman show.
Upcoming Events:

- Florida Sportsman Show March 24-25, 2007 (get 50%0
discount on booth fee - $237.50)

- Earth Day festival — April 2007

- 11th International Coral Reef Symposium - July 2008 - Ft.
Lauderdale

REEF — Jim Davis was not in attendance, so we did not get any
updates on the REEF project.



